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The Industry-Academia interaction and thereafter the skill development among students is a system which
requires the stakeholders’ active participation. A synergistic collaboration and interdependence between
the industry and academia would lead to innovation and growth in the education system. It is evident that
there exists a gap between the educational credentials and industry requirements. Bridging the gap between
industry and academia is the need of the hour. To enhance the employability which would match the
industry requirements, the proper planning of the academic framework with the collaboration from industry
may be worked on. The industry and academia interface should be strengthened so that it results in an
efficient and productive human resource capital for the country.

The objective of the Industry Academia Integration & Skill Development (IAISD) Cell is to reduce
the gap between industry expectations (practice) and academic offerings (theory) by direct involvement of
industry to attain a symbiosis. All the Stakeholders, namely: Institutions, Industry, Students and Society
stand to gain as it can be a win-win partnership. The Institutions stand to gain by way of up to date curricula,
source of revenue generation by consultancy and R & D, source of manpower for employment, societal
relevance, and most importantly acquisition of brand name/equity; industry stands to gain by way of
availability of employable manpower pool, and increased productivity; faculty stand to gain by way of
exposure to latest industry practices for more effective teaching learning processes, etc; students stand to
gain by way of hands-on training, reduction of learning curve in industrial practices; and, society stands to
gain by way of improved quality of goods and services. The main thrust points of IAISD cell are as follows:

* To explore and identify common avenues of interaction with industry

* To give industrial exposure to Faculty members and students, thus enabling them to tune their
knowledge to cope with the industrial culture

* To organize Workshops on trending technologies by experts in various field

* To assist the Departments in organizing workshops, conferences and symposia with joint
participation of the industries

e To organize industrial visits for Faculty members and students
To assist the Training and Placement Division
To organise visits of industry executives and practicing engineers to the university for observing
research work and laboratories

* Toarrange visits of faculty to industry for study and discussions or delivering lectures on subjects of
mutual interest

* To establish Memoranda of Understanding (MOUs) between the university and industries to bring
the two sides emotionally and strategically closer.
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The main aim of the IAISD Cell is to find out the gap between need of the industry and the end-product of
the university. The cell is the bridge between the industry, the real world and the university. Further,
industrial exposure of Faculty would aim to guide students about latest industrial practices.

; i i A LA
he vision of the IAISD Cell is to strive for continuous innovations in education, research, creativity and
entrepreneurship with an aim to have a transformative impact on society.
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A coordinator will be approved by the Registrar of the University for the IAISD Cell in order to
supervise and conduct all the activities of the Cell. The coordinator will be appointed for a period of at
least one year. At least one member from each school would be nominated by the respective School’s
Director. The coordinator will assure proper guidance to these members of the respective schools for

propel and effective functioning of the Cell.
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Industry Academia Integration & Skill Development (IAISD) Cell is formed with the following
members from different schools of the University.

Sr. | Name of Faculty School/Department/ Designatioﬁ Mobile No. Email ID
No Unit
1. | Prof. Vaibhav Trivedi | Human Resources Coordinator | 941264024 1| vaibhavtrivedi@iftmu
niversity.ac.in
2. | Dr. Megha Bhatia School of Business Member 9837350198 | megha_bhatia@iftmu
Management niversity.ac.in
3. | Dr. Arkja Singh School of Business Member 9012533311| arkjasineh@iftmuni
Management versity.ac.in
4. | Dr. Lalit Johri School of Computer | Member | | 9997213060/ lalit.johari ail.co
Science & Applications m
5. | Mr. Nadeem Ahmed | School of Engineering | Member 9897515745| nadeem_ahmad@iftm
and Technology university.ac.in
6. | Dr. Swapna Kumar School of Member 9411881519| swapna_srivastava@if
Srivastava Biotechnology tmuniversity.ac.in
7. | Dr. Udayveer Singh | School of Law Member 9412565607 udayveer.singh@iftm
university.ac.in
8. | Dr. Ashok Kumar School of Member 8279818760| ashokkumar@jiftmuni
Sciences versity.ac.in
9. | Dr. Rajesh Kumar School of Social Member 9997473840| drrajeshkumarshukla
Shukla Sciences ‘ @iftmuniversity.ac.i
n
10.| Dr. Vijay Sharma Pharmacy Academy Member 9045537375| vijay_sharma@iftmun
iversity.ac.in
11./ Mr. Arvind School of Engineering | Member 9760575500| arvind.chaudhary@ift
Chaudhary and Technology university.ac.in
12| Mr. Ayush Saxena School of Engineering | Member 9808038044 | ayush_saxena@iftmun
and Technology versity.ac.in
13.| Dr. K.P. Chauhan School of Agricultural | Member 992725603 1| krishan_chauhan@jiftry
Sciences and | university.ac.in
Engineering '
14./ Mr. Ashish Agarwal | Training Placement Member 9917461333 dtp@jiftmuniversity.
Cell 9837349666| ac.in
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Objective 1: To cultivate strong links with the industry.

Objective 2: To promote various industrial activities by the faculty members and students.

Objective 3: To have a closer linkage and promote research suited to industry needs, and consultancy
which creates a sense of ownership among faculty members.

Objective 4: To enable academics to take a sabbatical in industries; provide internships for students in
industries, promote start-ups which will prepare the students better for entering the industry.

Objective 5: To catalyse the further growth and development of interaction between the University |
and Industry

Objective 6: To bring about Memoranda of Understanding and Agreements with various industrial and
research organizations

e Initiating different collaboration with industries at university level by identifying the industrial
expectation and promoting institutional preparation for meeting industrial needs by facilitating
project work, seminars, workshops and various other industrial training programmes.

e Identifying the gap in the curriculum keeping in mind the Program Specific Outcome of their
respective department and cater to them by initiating different events, workshop, industry visit etc.
in collaboration with different industries.

* Encouraging the tie-ups or MoUs with Industries for the mutual benefit.

¢ Promoting startups, consultancy activities and research and{ developmental activities with industry.
e Enriching the teaching learning process through identified 1ndustrial gap.

e Inviting industry experts for guest lectures, seminars, Brain-storming sessions and expertise sharing.
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The Industry-Academia Integration would accrue mutual benefits when a symbiotic relationship is
developed between the two systems. The ultimate aim of this relationship will be the creation of
confidence in industry by the University which would result in industries involving voluntarily with the
University at various stages of its development.

The development of such symbiotic relationship requires, firstly, careful understanding of the industry
needs such as relevant R&D, cost effectiveness, time bound programmes, technology upgradation etc. by
the University and, in turn, understanding the capabilities and limitations of the university by the industry.
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a. Industrial Research & Consultancy

Industrial testing (Proofing & Calibration)

Sponsored industrial research

Use of industrial labs by University

Use of specialized database / lab equipment of University
Research guidance from industry

Creation of collaborative labs / testing centre at University
Joint research publication

Solutions for field problems

Analysis & Design problems

Research fellowship support

Joint patents

Creation of industrial chair to support research

b. Continuing Education for Industry

Short-Term Training Programmes
Onsite Educational Programmes

Part time Educational Programmes
Collaborative Educational Programmes

¢. Industry-Institute Exchange

es of Integratic

Visiting faculty from industry

Training programmes / Short term assignments to the faculty members in industries
Joint industrial projects for faculty

Participation of industrial experts in curriculum design

Memorandum of Understanding between the university and industries
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a. Consultancy Projects

Short term projects to solve specific problems of industry
Expected results at the end of the project maybe defined at the beginning

b. Sponsored Research Projects

Long term projects for new knowledge generation in current, emerging and futuristic area
Deliverables may include IP generation, manpower development and publications

¢. Sponsorship of Students / Student Projects

=

Industry may sponsor a student in a field of their interest
Sponsorship includes a stipend and a contingency grant
Visibility through skilled manpower development support

MOUs/ Precompetitive Consortia

Enables resource pooling for research in emerging areas
MOUs with IFTM University through a consortium for mutual benefit of all stakeholders
Industry - Academia - Government consortia also possible
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Proper feedback on the functioning of the cell from faculties and student will be collected for better
monitoring of the IAISA Cell. All the feedback (grievances and advices) from each stake holder will be
collected, reviewed and used to improvise the methods to achieve our goals.

Sanyehy o@aaﬁ"(
| REGISTRAR

IFTM UNIVERSITY
MORADABAD




