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INTRODUCTION

Micro, Small, and Medium Enterprises (MSMEs) have a very important role in contributing in the economic 

development especially in the developing nations. MSMEs help significantly in aspects of employment 

generation, innovation, and overall GDP growth. In fact, they account for approximately 90% of global 

businesses, with millions of MSMEs contributing to employment worldwide. Despite their vast numbers and 

critical economic role, MSMEs face major challenges, including limitations of availing finance, inadequate 

infrastructure, and difficulty to adopt to new technologies.

The advancement in management practices and technological innovations have become a necessity for 

MSMEs, enabling them to overcome these barriers and increase their competitiveness. With the availability of 
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digital tools, automation, and Industry 4.0 technologies, MSMEs can now use facilities that were once available 

only to large corporations. This paper seeks to explore how these recent advances in management and 

technology have impacted MSMEs, with a focus on their influence on innovation, productivity, and 

sustainability.

OVERVIEW OF MSME SECTOR

MSMEs are generally distinguished on the basis of size of their workforce, annual turnover, or amount of assets 

they own. The exact definition of MSMEs is decided differently by every country, but the main idea is that they 

are smaller in scale compared to large corporations. MSMEs often form the backbone of economies, as they 

create jobs, encourage innovation, and contribute to social and economic development of the emerging 

economies.

Role of MSMEs in Employment and GDP:

MSMEs constitute over 90% of all businesses and employ more than 50% of the work force. They make up a 

huge amount of GDP in countries around the world. In countries like India, MSMEs contribute around 30% to 

the national GDP.

However, MSMEs still face many problems such as:

• They cannot get proper capital and funding due to limited resources

• They do not have skilled labourers due to less paying capacity

• Many unnecessary regulations

• Low adoption of technology due to less capital

Despite these challenges, MSMEs are increasingly becoming important part of economy. So they have to the 

adopt new management practices and technologies, which will help them deal with these issues and increase 

their operations and contribution to the country.

RECENT ADVANCES IN MANAGEMENT PRACTICES

The positive changes of management practices in the MSME sector have been a turning point in enabling small 

and medium enterprises to compete in a fast-changing digital world. Numerous advancements in 

management philosophy and practice have emerged in the past few years, which have allowed MSMEs to 

streamline operations, improve their ways of using resources, and help in facing competition in a better way. 

The latest trends are as follows:

1. Lean Management Principles. 

One of the major advancements in management practices is the widespread adoption of lean management 

principles. Originating from the Toyota Production System (TPS), lean management focuses on minimizing 

waste, reducing costs, and maximizing value.

Lean management is very beneficial for MSMEs because it enables companies to run efficiently with limited 

resources. MSMEs can significantly cut down operational costs by focusing on adopting proper production 

processes, reducing unnecessary steps, and reducing inefficiencies. For example, in case of a manufacturing 

industry, this could mean reducing time in production, minimizing inventory costs, or reorganizing the supply 

chain to save time and money.

Lean management also facilitates continuous improvement helping MSMEs to respond quickly to changing 

market demands and external environment pressures, which is crucial for survival in today's competitive 

markets.
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• Example: “Toyota Kirloskar Motor in India, a part of the global Toyota brand, has successfully 

implemented lean management principles in their manufacturing processes. Toyota has used the Just-in-

Time (JIT) inventory system to minimize storage costs, ensure that parts arrive at the production line 

when needed, and reduce inventory wastage. Similarly, many small automotive parts manufacturers in 

India have adopted these practices, allowing them to improve their production efficiency and lower costs 

despite operating on a smaller scale.”

2. Digital Transformation and Management Software Integration

The increase of digital transformation has drastically reshaped how MSMEs operate, especially in the aspect of 

management practices. The integration of management software has been of utmost importance for MSMEs 

such as Enterprise Resource Planning (ERP), Customer Relationship Management (CRM), and Human 

Resource Management (HRM) tools.

With the help of ERP systems, MSMEs can centralize all critical business functions, from finance to inventory 

management, in one system, thus providing real-time data and improving decision-making. CRM system 

helps to manage the customer relations more effectively in business, which helps in improving customer 

satisfaction and loyalty, which ultimately leads to greater market competitiveness.

Moreover, HR management software and collaborative tools help in better team coordination, as mostly 

people work from home nowadays. These systems help improve efficiency, minimize errors, and ensure all 

team members are on the same page with business objectives, contributing to productivity and innovation and 

better efficiency. 

i. Example: “Tata Consultancy Services (TCS) provides cloud-based enterprise resource planning (ERP) 

solutions for MSMEs that allow businesses to manage finance, inventory, human resources, and supply 

chains in real time. MSMEs in the textile and garment industries in India, such as Baba Ramdev Apparel 

and Anmol Exports, use ERP systems to streamline their operations and enhance efficiency. By tracking 

inventory in real time, these MSMEs can avoid overproduction and stock-outs, while improving cash flow 

management.”

ii. Example: UK based, Hickson & Welch, a small custom manufacturing company, implemented a CRM 

system to manage customer relations more effectively. This system allowed the company to improve 

customer communication, streamline the sales process, and create personalized offers based on customer 

purchase histories, resulting in higher customer satisfaction and retention.

3. Agile Management Practices

MSMEs have increasingly adopted agile management practices in today's rapidly evolving economy. Having 

its origin from the software development industry, agility focuses on flexibility and the ability to adapt to 

change. Agile management practices allow MSMEs to respond quickly to changing customer demands, 

market conditions, and new technological trends.

Agile approaches encourage continuous feedbacks, allowing businesses to experiment, adjust, thereby 

develop and improve products or services by adopting new ideas in business without significant financial risk. 

MSMEs can solve customer problems in a better way and ensure their products and services remain relevant 

and aligned with market demands.

i. Example: Zappos, an online footwear retailer that started as a small MSME, adopted agile management to 

continuously refine its product offerings. It collected and analysed customer feedback on a frequent basis. 

Zappos introduced improvements to their inventory and personalized shoe recommendations. The 

company used agile methodologies to respond faster to customer preferences and this helped them grow 

into one of the largest online shoe retailers.
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TECHNOLOGICAL ADVANCEMENTS IN THE MSME SECTOR

Advancements in technology have played a pivotal role in the MSME sector, which has brought some 

similarity of opportunities between smaller enterprises and large corporations. Emerging technologies enable 

MSMEs to make their products according to latest trends and thus remain in competition. The main 

technological advancements are as follows:

a. Industry 4.0 Technologies

The Fourth Industrial Revolution (Industry 4.0) refers to the implementation of cyber-physical systems, 

Internet of Things (IoT), artificial intelligence (AI), and big data analytics into manufacturing and service 

industries. Further these technologies are empowering MSMEs to automate operations, undertake better 

production processes, and make decisions which are data driven. IoT devices can provide real-time 

monitoring of production lines, equipment performance, and inventory levels. For example, an MSME in 

manufacturing units may use IoT sensors to monitor machines operational status, reducing unnecessary usage 

and improving efficiency. AI and machine learning are increasingly used in demand forecasting, predicting 

sale and demand maintenance, and personalizing customer experiences. MSMEs can use these technologies to 

predict customer demand more accurately and adjust their products quality or production quantity, 

accordingly, leading to reduced wastage.

i. Example: In Germany, a small manufacturer called Festo has used IoT sensors and AI algorithms in their 

production lines to monitor equipment health, anticipate failures, and increase efficiency. This predictive 

maintenance model has allowed them to keep machines running longer and avoid costly repairs, 

improving productivity and reducing operational disturbances. Even small-scale manufacturers in other 

sectors can implement such IoT solutions to optimize their machines' performance.

ii. Example: Smart Sensors in Agriculture: MSMEs in the agricultural sector are utilizing IoT devices for 

better farming. For example, Agri- Tech start-ups in India like Ninja cart are using IoT devices to monitor 

soil moisture, temperature, and crop health continuously. This data helps farmers optimize water usage, 

reduce pesticide use, improve crop yield, reducing operational costs and ultimately increasing profits.

b. Cloud Computing

By utilizing cloud-based software platforms, MSMEs do not need to invest in expensive hardware or IT 

infrastructure now. Instead, they can access essential business tools (e.g., CRM, ERP, accounting software) 

over the internet, paying for them on a subscription basis, thereby cutting much cost.

Cloud computing also encourages teamwork from different areas, as employees can access and work on files 

from anywhere, supporting remote work facilities. Further cloud systems can help MSMEs in easily expanding 

their operations without the need for any significant investment in new IT infrastructure as they are available 

in competitively low rates.

i. Example: In Nigeria, the fintech company Pay stack, a start-up turned MSME, provides small businesses 

with a cloud-based payment platform for accepting payments from customers both locally and 

internationally. This cloud infrastructure makes it easy for MSMEs to expand their customer base and 

grow revenue while maintaining a low-cost structure.

c. Digital Platforms for E-Commerce and FinTech-commerce platforms (such as Shopify and Amazon) have 

opened up global markets to MSMEs, enabling them to sell products and services globally. MSMEs can now 

have access to international customers with ease. These platforms integrated tools can be used for inventory 

management, payment processing, and customer service.

Moreover, FinTech innovations has improved MSMEs' access to financial services, providing alternative 

funding options through peer-to-peer lending, crowdfunding platforms, and online credit assessments. 
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FinTech solutions also help MSMEs by streamlining payments, managing cash flow, and availing small loans, 

thus improving their financial sustainability.

i. Example: “Jumia, Africa's leading e-commerce platform, has become a vital channel for MSMEs in 

countries like Nigeria and Kenya. Many small retailers, such as Abuja Fashion Boutique, have used Jumia 

to reach a national or even continental customer base, accessing millions of customers that they would 

otherwise be unable to reach through traditional local stores”.

ii. Example: “Kiva, a micro-lending platform, allows MSMEs across the globe to access capital from peer-to-

peer lenders. In regions like Southeast Asia, small entrepreneurs use Kiva to secure low-interest loans for 

expanding operations, purchasing equipment, or funding innovations that would have been impossible 

with traditional bank loans.”

d. Smart Manufacturing and Robotics

For MSMEs, this technology is very crucial in helping them to offer customized products, and quickly respond 

to changes in market demand. Smart manufacturing uses robotics, 3D printing, and automation to create more 

flexible, customized, and efficient production processes. 3D printing enables MSMEs to make similar goods 

and manufacture products in small batches without investing in expensive tooling or mass production 

facilities. This significantly reduces the time to make and sell new products and ideas. Robotics in 

manufacturing processes can automate repetitive tasks, increasing speed and reducing human error.

i. Example: “In China, MSMEs in the electronics manufacturing sector, such as BYD, use robotic assembly 

lines to automate repetitive tasks, such as soldering and part insertion. Automation has allowed these 

small- scale manufacturers to increase production speed, reduce human error, and improve quality 

control while keeping labour costs low”.

IMPACT OF ADVANCES ON INNOVATION

Innovation has played a main role to MSMEs staying competitive in dynamic markets. Technological 

advancements and modern management practices enable these businesses to develop new products, provide 

improved services. 

Given below are the points how the above advances help in innovation:

Innovation through Data-Driven Decision Making

MSMEs approach to innovation has been transformed by the rise of data analytics and big data. With the help 

of data from various sources such as customer feedback, market trends, and operational performance, MSMEs 

can make informed decisions about new better products, improved advanced services, or process latest 

improvements.

i. Example: Spotify uses big data and machine learning algorithms to offer personalized playlists based on 

user choices. This innovation model is driven by real-time data collection and analysis, allowing Spotify to 

continually change its music choices, create new features, and make its users happy and satisfied by 

keeping their products or services aligned with changing consumer tastes.

ENHANCED PRODUCT DEVELOPMENT

Technological advances such as 3D printing, IoT, and AI enable MSMEs to innovate in aspects of product 

development by rapidly researching, testing, and refining products. These technologies allow smaller firms to 

react to change quickly. By lowering production costs, MSMEs can experiment with new product designs and 

cater to new markets.
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i.  Example: Formlabs, a 3D printing company, has helped numerous MSMEs in industries such as jewellery, 

automotive parts, and medical devices innovate by allowing them to develop customized products 

without incurring the high costs associated with traditional manufacturing processes.

ii.  Example: General Electric (GE) utilizes industrial internet of things (IIoT) devices in its additive 

manufacturing (3D printing) processes to produce parts on demand. MSMEs in industries like aerospace 

or manufacturing can adopt similar techniques to reduce costs, improve product quality, and introduce 

customized designs faster.

COLLABORATIVE INNOVATION AND PARTNERSHIPS

MSMEs today are more likely to engage in collaborative innovation, where they take help and work with larger 

corporations, research institutions, and other MSMEs to co-create products or solutions. These partnerships 

help MSMEs by providing access to large resources, expertise, and markets.

i. Example: Patagonia, the outdoor clothing retailer, collaborates with NGOs and environmental groups to 

create sustainable products. Their collaborative approach allows them to use the knowledge and 

resources of partners to develop innovative eco-friendly products such as jackets made from recycled 

materials.

ii. Example: Small biotechnology firms in Europe and the U.S. frequently collaborate with universities and 

pharmaceutical leaders to increase the speed of drug development. These partnerships enable MSMEs to 

access the best research and high-level expertise, speeding up the speed of innovation of life-saving 

products.

IMPACT OF ADVANCES ON PRODUCTIVITY

The impact of management practices and technology on productivity is huge, particularly for MSMEs with 

limited resources. By adopting modern tools and practices, MSMEs can enhance their efficiency, reduce 

operational costs, and increase output without necessarily increasing labour or capital investment.

a. Automation and Increased Efficiency

The integration of automation technologies—whether through robotics, AI, or cloud-based software—has 

enabled MSMEs to improve the quality of their operations, eliminate stoppage of work, and improve overall 

efficiency. This leads to increased productivity because manual tasks that once took up significant time can 

now be handled quickly and accurately by machines.

i. Example: Byd Auto (a Chinese automaker) has adopted robotic systems for assembly lines, reducing the 

need for manual labour and significantly increasing production speed.

ii. Example: Café Direct, a UK-based coffee supplier, adopted a digital inventory management system to 

keep track of raw materials allowing the company to avoid overstocking by keeping optimize stock levels, 

improved supply chain efficiency, and minimizing holding costs.

b. Cloud Computing for Remote Collaboration

Cloud computing has revolutionized the way teams collaborate, especially for MSMEs with distributed teams 

or remote workers. Cloud-based tools enable MSMEs to store and access business-critical information from 

anywhere around the world hence improving task management.

i. Example: HubSpot, a SaaS company that started as a small business uses cloud-based software solutions 

to manage its customer relationships, marketing campaigns, and coordination in internal work. The 

company has streamlined its operations and improved productivity through its use of integrated 

software tools, enabling the team to focus on customer acquisition and service, without wasting time in 

manual processes.
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ii. Example: A small business in India offering digital marketing services uses Slack for internal 

communication and Asana for task tracking. These tools help employees collaborate efficiently, reduce 

miscommunication, and ensure that projects are completed on time, improving productivity and 

increasing efficiency.

c. Enhanced Decision-Making with Real-Time Data

Technological advancements in data collection, analysis, and reporting (such as business intelligence tools 

and real-time dashboards) allow MSMEs to make data-driven decisions that improve their operational 

performance and helps in increasing efficiency.

i. Example: A small food delivery business in the U.S. uses real-time data analytics to track customer orders, 

delivery times, and inventory levels. This allows them to make better decisions about staffing needs, 

inventory procurement, and order prioritization, resulting in faster deliveries, lower overhead costs, and 

improved customer satisfaction.

ii. Example: Intello, a cloud-based procurement platform helps businesses track supply chain performance 

and identify inefficiencies in real time. This enables MSMEs to optimize their purchasing decisions, 

reduce wastage, and increase overall production speed.

IMPACT OF ADVANCES ON SUSTAINABILITY

Sustainability has become an essential focus for MSMEs, because of increasing regulatory restrictions, 

changing consumer preferences, and the global pressure for environmental responsibility. Recent 

management and technological advances are helping MSMEs become more sustainable in their operations 

while maintaining profitability.

a. Adoption of Green Technologies

Many MSMEs are increasingly adopting green technologies to reduce their environmental footprint and 

comply with sustainability goals given by the laws made recently. These technologies help businesses lower 

energy consumption, minimize waste, and make environmentally friendly products, leading to a positive 

public image.

i. Example: IKEA, originally an MSME, adopted solar power systems at its production plants and stores, 

reducing its reliance on fossil fuels. The company also uses recycled materials in product manufacturing, 

including recycled plastic and sustainable cotton, affecting both cost savings and sustainability. Smaller 

furniture businesses have adopted similar green practices, such as using sustainable wood or 

implementing energy- efficient manufacturing processes.

ii. Example: Patagonia has long been a leader in sustainable practices within the apparel sector. It uses 

recycled materials in products and has implemented waterless dyeing technology, reducing water 

consumption in its production processes. By reducing their environmental impact, the company has not 

only improved its sustainability but also attracted eco- conscious consumers.

b. Circular Economy Models

MSMEs are now adopting circular economy models, focusing on reuse, recycling, and repair rather than the 

traditional “take, make, dispose” model. This helps in reducing waste, creating new revenue streams, and 

increasing product lifecycle while reducing costs and hence being more profitable.

i. Example: Dell Technologies has implemented a circular economy model, allowing customers to return 

their old electronic devices for recycling. Small-scale manufacturers and tech start-ups are also doing the 

same by developing products that can be easily repaired and recycled, extending the product lifespan and 

reducing waste.
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ii. Example: The Body Shop, an MSME in the cosmetics industry, has adopted a circular model for 

packaging. The company encourages customers to return empty containers for reuse and refills, reducing 

plastic waste and supporting sustainable practices.

c. Sustainable Supply Chain Practices

As global demand for sustainable products increases, MSMEs are now focused on sustainable supply chain 

practices. This includes sourcing raw materials responsibly, reducing waste in production, and minimizing 

environment damage by reducing transportation emissions.

i. Example: Small-scale coffee producers in Ethiopia are adopting fair- trade certification and sustainable 

farming practices to ensure that their coffee beans are produced in an environmentally friendly way. This 

has not only improved the sustainability of their operations but also boosted their marketability to eco-

conscious consumers globally.

ii. Example: Unilever, has supported many MSMEs within its sustainable sourcing program, helping small-

scale farmers by sourcing organic ingredients and working with local farmers to reduce transportation 

emissions.

CHALLENGES IN IMPLEMENTING TECHNOLOGY AND MANAGEMENT PRACTICES

Despite the advances, MSMEs still face several challenges in adopting new technologies and management 

practices. These challenges include:

• Financial Constraints: Many MSMEs still can't endure the high costs associated with new technologies 

and systems.

• Lack of Skilled Labour: The adoption of advanced technologies requires skilled workers, and many 

MSMEs cannot find the talented workers suitable for them.

• Resistance to Change: Organizational inertia and resistance to new practices can hinder the 

implementation of new technologies and management models.

• Regulatory constraints: There are many Laws which are unnecessary and cause hindrance in adapting to 

latest trends.

FUTURE TRENDS

Looking ahead, the MSME sector is all set for continued growth and transformation through further 

advancements in technology and management practices. Emerging technologies like blockchain, AI-powered 

automation, and 5G networks are expected to revolutionize operations and business models even further. 

Hopefully, the government will make new amendments in laws which will carve a smooth way for the MSMEs 

in adopting these new innovations.

CONCLUSION

Recent advances in management and technology have allowed MSMEs to remain competitive and sustainable 

in a rapidly changing global economy. These innovations have had a significant impact on productivity, 

innovation, and sustainability. However, challenges remain, particularly around access to finance and skilled 

labour. Governments and institutions must continue to support MSMEs by amending old rules and 

regulations to ensure they can fully utilise these advancements. These developments provide smaller 

businesses with the tools and strategies they need to compete in increasingly complex global markets. By 

adopting data-driven approaches, embracing automation, and integrating sustainable practices into their 

operations, MSMEs are not only improving their basic work structure but also contributing to a more 

sustainable, efficient, and innovative business ecosystem. They will help MSMEs to contribute more to the 
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development of the country they are based in economically socially and morally. These impacts demonstrate 

that technology and modern management techniques are not just reserved for large corporations. MSMEs can 

use these advances to create value, increase competitiveness, and build a more sustainable future.
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